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The Staff Selection Commission (SSC) is one of
India’'s most important recruitment bodies,
responsible for conducting large-scale
competitive examinations for government jobs.
Every year, millions of candidates participate in
SSC exams, making security, fairness, and
accuracy absolutely critical.

SSC faced multiple challenges, including
single-vendor control, legacy systems, and
threats to transparency and integrity. With a
goal of overcoming these challenges through
digital modernization and reducing operational
risk, SSC partnered with Cubastion Consulting to
modernize its examination processes under the
Computer-Based Assessment Transformation
(CAT) initiative.

The goal extended beyond technology
modernization to restoring institutional control,
improving transparency, and strengthening
exam integrity across the entire examination
lifecycle.

The solution is built on secure, modern web
platforms with centralized identity
management, role-based access control,
strong encryption, and automated workflows,
ensuring scalable, reliable, and compliant exam
operations without added complexity. The
system is deployed on a resilient, cloud-native
infrastructure designed to support national-
scale examinations with high availability and
zero downtime during critical exam periods.
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Outdated processes and technology led to
significant governance, operational, and digital
transformation challenges.

Key Business Challenges

Single-Vendor Dependency

The entire exam lifecycle was managed by a
single external vendor, limiting SSC's visibility,
weakening checks and balances, and creating
high operationalrisk due to over-dependence.

Loss of Direct Control Over
Exam Content

SSC lacked independent visibility into question
quality, difficulty, and readiness, making exam
planning heavily dependent on vendor inputs
andreducing scheduling confidence.

High Risk of Question Paper Leaks

End-to-end control by a single vendor
compromised anonymity and significantly
increased therisk of question leaks.

Weak and Hard-to-Enforce Audits

Audits lacked strong controls and enforcement,
allowing low-quality or compromised questions
to pass undetected & weakening exam integrity.

Managing Large-Scale Agency
and User Access

Managing large-scale accessincreased the risk
of unauthorized access & governance failures.

Difficulty Ensuring Complete
Secrecy Before Exams

Legacy processes could not ensure question
confidentiality, risking early exposure and loss of
exam credibility.

Risky Exam-Day Delivery

Precise, on-time delivery was critical, as even
minor timing errors could invalidate entire exam
shifts nationwide.

Poor Visibility into Exam Readiness

Lack of real-time visibility made exam
scheduling reactive and limited SSC’s ability to
run multiple exams efficiently.
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The Solution

Cubastion’s solution was delivered strictly as per SSC's RFP and refined through continuous engagement
with SSC leadership to ensure alignment with real-world operational needs. Cubastion delivered a
comprehensive, multi-platform ecosystem comprising:

CMM (Content Management CAF (Content Authoring

& Monitoring) Framework)

Central governance platform Multi-role authoring and
content refinement

AuditHub ERA (Exam Requisition Agency)

Secure, independent Encrypted, time-bound
auditing environment exam-day delivery

4 4

Together, these platforms provide an end-to-end digital backbone for content creation, quality
assurance, and exam execution at a national scale.

Benefits

(>) Operating Model Shift: (> Risk Elimination:
From Vendor-Led to SSC-Governed Absolute Question Anonymity
The solution comprises a decentralized, multi- All questions remain fully encrypted and
platform operating model that separates inaccessible to everyone, including SSC
responsibilities across independent systems for officials and vendors, until the exact release
question creation, SSC governance, auditing, window defined by SSC. Questions are
and exam-day delivery. unlocked automatically just before the exam

begins, eliminating manual handling and
(> Executive Control: significantly reducing the risk of leaks.

Real-Time Visibility and Readiness )
(>) Governance and Quality Assurance:

The new system restores full operational control Independent, Enforced Audits
to SSC. Senior officials can now track question

availability, audit status, and exam
preparedness in real time, enabling informed
decision-making. Exams can be scheduled
based on actual readiness rather than vendor
assurances, allowing SSC to conduct exams on
demand and run multiple examinations in
parallel.

The solution embeds independent audits as a
mandatory step in the exam lifecycle.
Separate audit agencies review controlled
samples of questions, and their decisions are
enforced by the system. SSC receives clear,
actionable audit outcomes without exposing
sensitive content, strengthening quality
assurance while preserving confidentiality.

(>) Execution Excellence: Faster and Safer Exam Delivery

Once SSC finalizes an exam pattern, question papers can be generated and delivered within minutes.
On exam day, contentis released automatically at the scheduled time, with no scope for early access,
copying, or manual intervention. This ensures consistent, reliable execution across large-scale, multi-
shift examinations.
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Exam Content Control

Securely retained validated questions in the Vault for future use,
47°/o ensuring sustained exam readiness and vendor independence.

Nationwide Exam Execution

Exam shifts successfully executed nationwide using the platform,
400+ demonstrating reliable multi-shift delivery at scale.

Security Risk Reduction

'Iooo/ Reductionin exam leaks and successful unauthorized access incidents.
(o]

Audit & Governance Coverage

Traceable audit outcomes strengthening accountability across
participating agencies.

Platform Reliability

99 90 System availability maintained during critical exam periods, ensuring
9% uninterrupted operations.

Ecosystem Access Governance

of agency users securely managed through centralized identity and
1000+ access controls.
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Cubastion helps global companies run their mission
critical systems and operations while modernizing IT,
optimizing data architectures, and ensuring security
and scalability across platforms.

Some of the world’s largest companies and Indian
Public Sector Undertakings trust Cubastion to deploy
services to drive new levels of performance,
competitiveness, and customer experience.

Over 18 years, Cubastion has built solutions that impact over 500+ million
people around the globe working in different demographics across different
cultures.Learn more about Cubastion at www.cubastion.com

Contact Cubastion today to embark on your
digital transformation journey.
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