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Honda Motorcycle & Scooter India (HMSI) is one of
India’s  largest  two-wheeler  manufacturers,
operating an extensive nationwide ecosystem of
distributors, dealers, sub-dealers, ASC/AD
workshops, branches, and premium BigWing
outlets. The two-wheeler market in India is highly
competitive, and automobile manufacturers are
investing in technology to maintain their
competitiveness and gain market share. Besides
that, Honda, as a global brand, prides itself on
maintaining consistent, high service quality and
operational readiness, and on offering its
customers a positive experience.

Honda manages complex multi-layered evaluation
frameworks. During its evaluation exercises,
Honda found that the digital systems faced
significant architectural and usability challenges,
disrupting nationwide evaluations. It affected the
efficiency of Honda's field teams, and the
evaluation data were unreliable, hampering efforts
to improve efficiency.

Solutions

Cubastion's implementation of the SAMPARK
platform has fundamentally transformed Honda’s
evaluation management from a fragmented,
manual process into a centralized, data-driven,
high-performance ecosystem. By modernizing the
legacy system into a scalable, microservices-
based architecture, Cubastion delivered a solution
that strengthens governance while driving
operational excellence.

Strategic Governance & Standardization

Unified Evaluation Framework:

Established a single, standardized platform for
all evaluation types (PDVR, EV, PDE, and NVR),
ensuring  uniformity in  how  network
performance is assessed across all regions.

Early Risk Identification:

Structured handling of underperforming
distributors and automated "Escalated To"
mechanisms ensure that recurring issues are
systematically surfaced to higher
management.
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Accountability and Traceability:

Every submission, approval, and rejection is
fully traceable, allowing management to
identify decision owners and approval delays
without manual follow-ups.

Operational Efficiency & Excellence

Reduced Administrative Overhead:
Automating questionnaires, scoring
calculations, and report generation
significantly reduced manual intervention and
improved evaluation turnaround times.

Data Integrity:

Centralized master  data management
(covering dealers, employees, and hierarchies)
eliminated inconsistencies, ensuring all reports
rely on a single source of truth.

Self-Service Autonomy:

Configurable workflows allow business teams

to update evaluation parameters and scoring

logic directly within the application, reducing

dependency on technical code changes. -
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Data-Driven Performance Insights

Real-Time Visibility:

Hierarchy-based dashboards and analytics

provide leadership with immediate insights into
network performance trends, enabling faster, -
data-backed decision-making.

Proactive Planning:
Integrated visit calendars and automated ==
dashboard links ensure better discipline and :
alignment between planned and executed field
evaluations.

Scalability & Future Readiness !

Complex Network Support: = T e s L
The platform successfully accommodates

diverse network structures—including Dealers,

Distributors, and ASCs—with logic-driven

workflows that adapt to Honda's complex | = i e
organizational hierarchy. :

Long-Term Agility:

The modular, API-driven architecture provides
a future-ready foundation, allowing for the
continuous addition of new report types and
business rules without disrupting existing
operations.
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The Impact

Indicative improvements achieved:

30-40% reduction in evaluation cycle time.

50-60% reduction in manual effort and
paperwork

99% system availability

20-25% increase in completed evaluations per
cycle

35-45% reduction in approval delays

25-30% improvement in MOM closure/
compliance rates
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