cubastion

Trusted Technology Partner

"

SUCCESS STORY ol B ™

“Cubastion Trﬁn*orms
Hero MotoCorp's Siebel
Environment /I /

< /7 »
Predictive AMS in AcILgﬁC 4

— e

cubastion

Trusted Technology Partner

A CASE STUDY

Hero MotoCorp Ltd. is the world's largest
manufacturer of two-wheelers, with a dominant
presence in India and a growing global footprint.
The company operates three state-of-the-art
manufacturing facilities and has a vast distribution
network, including dealerships, service centers,
and spare parts outlets.

Hero MotoCorp's mission revolves around
innovation, operational efficiency, and customer
satisfaction. Maintaining seamless business
processes is imperative, particularly in new vehicle
sales, service management, parts supply chain,
and business intelligence reporting. Delays,
disruptions, increased effort, and costs caused by
the Oracle Siebel application hindered business
operations, requiring immediate action to address
the issues.

Solutions

Hero MotoCorp entrusted Cubastion Consulting
Pvt. Ltd. with providing comprehensive Application
Management Services (AMS) for their Oracle
Siebel business processes. Cubastion deployed a
strategic approach focused on optimizing the AMS
team's performance, ensuring high availability, and
continuously enhancing the applications.

Key elements of Cubastion's solution included:
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Comprehensive AMS Framework

Incident Management: Systematic logging,
categorization, prioritization, and prompt
resolution of user-reported issues.

Problem Management: Proactive root cause
analysis  of  recurring incidents  and
implementation of preventive actions.

Change Management: Rigorous review,
evaluation, testing, and deployment of change
requests (handling up to 180 person-days of
changes per month).

Release Management: Careful planning,
coordination, and deployment monitoring for
software updates and new features.

Performance Monitoring & Optimization:
Constantly track application performance
using tools like Cubastion's proprietary XMON,
identify bottlenecks, and implement
optimization initiatives.

Documentation & Knowledge Management:
Maintaining up-to-date documentation and a
comprehensive knowledge base.

Continuous Improvement: Regular reviews
and enhancements of AMS processes.

Resource Optimization & Predictive Modeling

A thorough resource and bandwidth analysis
of the 11-member AMS team identified a
capacity gap (2,090 available person-days vs.
an estimated need for 3,420 person-days),
leading to strategic resource reallocation.

Developing a predictive model using pattern
recognition and trend analysis to estimate
future ticket volumes and categories enhanced
operational efficiency and resource allocation.

Innovation and Automation

An innovation team focused on automating
repetitive service requests, reducing manual
intervention, accelerating service delivery, and
freeing up team resources.

Targeted Technical Interventions

Root Cause Analysis: In-depth analysis of
15-20 daily support tickets (from Codesk/
Zoho) to categorize issues as data-related or
development gaps for efficient resolution.

Resolution Development: Crafting tailored
solutions for Change Requests to address
immediate issues and prevent future
occurrences.
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Data Management: Utilizing SQL for data
correction and updates, implementing JOB
schedules for routine updates, and creating
various database objects (Procedures, DB
Views, M Views, Cron Jobs) to ensure data
integrity (e.g., for inventory data mismatches)
and support functional requirements.

Production Deployment: Careful deployment
of solutions to the production environment
with detailed reporting for transparency and
ongoing monitoring.

The Impact

Cubastion’s dedicated AMS engagement has
significantly improved the stability, efficiency,
and adaptability of Hero MotoCorp’s critical
business processes.

100% uptime QUring month-end & year-end
production releases.

90% reduction in S_everity 2 &.3 incidents
due to proactive monitoring.

40% faster ticket resolution via automation
and optimized workflows.

ZERQ disruptions during high-traffic campaigns
(Mega Day, festive sales).

202 Interfaces seamless Integrated across 17
Apps

20-25¢9;, Cost saving through gnhanced
performance and uptime
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