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A CASE STUDY

Enhancing Airtel's Mega Industry Landscape:
Optimizing Large-Scale Functions, Ensuring Data
Integrity, Guaranteeing Data Reliability and
Elevating Enterprise satisfaction.

Airtel, headquartered in India, is a formidable global
communications solutions provider. It serves over
574 million customers in 17 countries across South
Asia and Africa, reaching over two billion people,
with 2000 plus Enterprises and Govt. clients. Their
vision centers on enhancing customer experiences
and fostering lasting relationships in the
telecommunications industry.

Our Approach

Customizations were then migrated to the backend,
aiming to streamline processes and improve
efficiency.

This framework ensured that information was stored
in the database only upon completion of tasks,
preventing the premature commitment of incomplete
SRs to the database.

Solutions

Efficient Service Request Management:
Information was stored in the database only upon
completion of tasks, preventing the premature
commitment of incomplete SRs to the database.
Multiple tasks were created for different systems
involved in processing service requests, such as
billing, network, reporting, and Optimus. Updates
from these tasks were synchronized with the Ul,
and only when all tasks were completed was the
service request closed.

Systematic Backend Process for Bulk
Registrations: Data validation was performed
through a combination of static and dynamic
checks, ensuring accuracy and completeness.
Tasks, including verification, credit limit checks,
and KYC, were assigned and executed
sequentially or in parallel as required. Once tasks
were completed, data flowed to the order
management system from Siebel, initiating
services for customers after confirmation from
various systems.

Business Outcomes

Users no longer encountered discrepancies in
information as updates were reflected uniformly
across the Ul after completion of associated tasks.

Robust validation processes minimized errors and
discrepancies in bulk registrations, ensuring
accurate customer data entry.

By relocating custom logic to the backend,
processes became more efficient.

Aligning with Oracle recommendations ensured a
more sustainable and scalable CRM environment
for Airtel.

ABOUT CUBASTION

Cubastion helps global companies run their
mission critical systems and operations while
modernizing IT, optimizing data architectures,
and ensuring security and scalability across
platforms. Some of the world’s largest companies
and Indian Public Sector Undertakings trust
Cubastion to deploy services to drive new levels

of performance, competitiveness, and customer
experience.

Over 18 years, Cubastion has built solutions that
impact over 500+ million people around the
globe working in different demographics across
different cultures. Learn more about Cubastion at
www.cubastion.com

We brought integration logics to Siebel, replacing
multiple systems with one central system, utilized
data migration capabilities to migrate data from
multiple systems to Siebel.

Enhancing Performance through Backend
Migration: Transferring the custom code from
the frontend to the backend, ensuring that Ul-
related components remained in place. By
rebuilding the customizations on the backend,
the processes were optimized, leading to
enhanced performance.
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