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A CASE STUDY

Enabled faster data-driven decisions, improved
lead conversions, reduced inventory imbalance,
and enhanced dealer visibility and customer
engagement.

Dealer networks remain one of the most important
operational assets for automakers. They represent
the primary interface between automotive brands
and customers, supporting vehicle sales, after-
sales services, customer engagement, and brand
experience.

However, the automotive industry is experiencing
a major shift driven by digital transformation,
electric mobility, connected vehicles, and the rise
of Al in automotive retail. Customers now expect a
seamless digital car buying experience that blends
online discovery with dealership engagement.

Automakers today manage hundreds or thousands
of dealerships generating large volumes of Data
across multiple operational systems including CRM
platforms, sales systems, inventory management
platforms, service records, and customer
engagement tools.

Despite the availability of large Data volumes,
many automakers struggle to convert this
information into actionable insights. As a result,
decision-making across dealer networks often
remains fragmented and delayed.

Problem Statement

Traditional dealer network models struggle to
manage the speed, scale, and complexity of
modern automotive operations. Limited visibility,
fragmented data, inefficient inventory planning,
and delayed lead response often result in reactive
decisions, missed sales opportunities, and
inconsistent dealer performance. To address these
challenges, automakers need intelligent systems
capable of analysing dealer Data continuously and
supporting faster, more accurate decision-making
across the dealer ecosystem.

Solutions

To address the growing complexity of dealer
network management, Cubastion developed an Al-
driven dealer network intelligence solution
designed to unify dealer Data, enhance
operational visibility, and enable data-driven
decision-making across automotive retail
ecosystems.

Cubastion’s approach focuses on integrating
dealer systems, CRM platforms, and Al-powered
analytics into a single connected Data
environment. By consolidating sales, service,
customer engagement, and inventory Data from
multiple dealer systems, automakers gain a unified
view of dealer performance and customer activity
across regions.

The Cubastion solution enables automakers to
leverage Al-driven insights to optimize dealer
operations, improve sales efficiency, and enhance
customer engagement throughout the automotive
buying journey.

Unified Dealer Data Platform: Cubastion
integrates Data from dealer CRM systems,
sales transactions, service records, inventory
systems, and customer engagement platforms
into a centralized Data architecture. This
unified Data layer provides a single source of
truth for dealer network performance.

Al-Powered Analytics and Intelligence:
Advanced machine learning models analyze
operational Data to generate insights related
to dealer performance, sales demand
forecasting, customer behavior patterns, and
inventory optimization.

Intelligent Lead Management: Cubastion
integrates  Al-driven lead scoring with
dealership CRM systems to identify high-intent
buyers earlier in the automotive customer
journey and route leads to the most suitable
dealers.

Predictive Demand and Inventory
Optimization: Al models analyze historical
sales patterns and regional demand signals to
recommend optimal vehicle distribution
strategies across dealerships.

Dealer Performance Monitoring: Real-time
analytics dashboards allow automakers to
monitor dealer conversion rates, service
performance, and customer engagement
metrics across the network.
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Proven Impact: Al-Powered Dealer Network Management

To enable Al-powered dealer network intelligence, Cubastion implements a scalable technology
architecture that integrates multiple Data sources, advanced analytics, and decision-support tools.
This architecture ensures that Data from dealer systems can be collected, processed, analyzed, and

converted into actionable insights for automakers.

1. Data Sources

Dealer networks generate operational Data
from several systems, including Dealer CRM
systems, sales transactions, service records,
inventory management systems, customer
engagement platforms, and connected
vehicle Data. These Data sources provide
the foundation for Al-driven dealer insights.

3. Al & Analytics Layer

Machine learning and advanced analytics
models analyse operational Data to generate
predictive insights. These include demand
forecasting models, dealer performance
scoring, customer behaviour analytics, and
inventory optimization algorithms that help
automakers improve sales planning and
dealer efficiency.

2. Data Integration & Processing

Data from various dealer systems is
consolidated using Data pipelines, real-time
streaming platforms, Data lakes, and Data
warehouses. Technologies such as Apache
Kafka and Apache Spark enable large-scale
Data processing, while cloud platforms like
Azure, AWS, and Google Cloud provide
scalable infrastructure for managing dealer
network Data.

4. Decision & Visualization Layer

Insights generated by Al models are
delivered through decision support systems,
dealer performance dashboards,
recommendation engines, and business
intelligence tools. These visualization
platforms allow leadership teams to monitor
dealer performance and make informed
operational decisions across the dealer
network.

Al-Powered Dealer Network Architecture Enabled by Cubastion
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Cubastion’s Al-powered dealer network solution enabled automakers to gain real-time visibility into dealer

operations, accelerate data-driven decision-making,

and improve coordination between OEMs and

dealerships. By transforming fragmented systems into a connected intelligence ecosystem, organizations
improved operational efficiency, strengthened sales performance, optimized dealer execution, and enhanced
customer experience across the automotive buying journey.

100% real-time visibility across dealer network

35% reduction in data related issues

B55% improvement in stock utilization

65% increasein regional sales alignment

35% reduction in decision-making time

B559% increase in test drive conversions

ABOUT CUBASTION

Cubastion helps global companies run their
mission critical systems and operations while
modernizing IT, optimizing data architectures,
and ensuring security and scalability across
platforms. Some of the world’s largest companies
and Indian Public Sector Undertakings trust
Cubastion to deploy services to drive new levels

of performance, competitiveness, and customer
experience.

Over 18 years, Cubastion has built solutions that
impact over 500+ million people around the
globe working in different demographics across
different cultures. Learn more about Cubastion at
www.cubastion.com

48% improvement in lead conversion rates

35% improved identification of high-intent
buyers

30% reduction in overstock and stockouts

42% improvement in inventory turnover

32% increase in customer retention rates

45% growth in after-sales revenue
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